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AVIA Project 
Activity and Financial Report 

2nd Quarter 2009 
 
 
 
AVIA Achievement for the 2nd Quarter  
 
Agnes took two trips to Fort-Dauphin to attend the start (early May) and the closing of the 
training sessions (early July).  In July, the graduation ceremony generated quite a stir in Fort-
Dauphin area as to date there was no such a ceremony even for the pastor’s graduation.  Class 
of 2009 was baptized “Blessed” as no other class received much support for their training and 
sending off. 
 
Encouragement in serious time of need and building up for the future, that’s what AVIA 
provided to the school and the church at large. 
 
AVIA has given these catechists the opportunity to be “tentmakers”, like Paul in the Book of 
Acts and Epistles, to avoid being a burden for remote and small churches where support for 
pastors or evangelists/catechists are practically non-existent.  They have now acquired the 
skills to serve others and to manage their own lives as a testimony to their community. 
 
AVIA, through training sessions and graduation gifts, has turned around a desperate situation 
in which the students literally struggled for months to provide for their family.  Due to AVIA 
intervention, the synod president announced a significant surge in the number of applicants to 
the Bible School.   
 
 
Training Sessions 
 
In total, eight types of training have been conducted as summarized in the following table 
(Table 1).  One of the major training was provided for free by the Population Services 
International (PSI) organization who aims at reaching out remote villages.  They found an 
almost ideal partner with AVIA/M’tely Bible School where the catechists will be scattered 
throughout the surrounding area. Of the 30 students trained at the school, 27 graduated and 3 
have to re-take classes and exam.  Most were sent off to their church district of origin. 
Lalaina and Agnes have reported on Agnes first trip to FtD, the graduation ceremony, on each 
type of training, and about an overall evaluation. 
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TABLE 1: SUMMARY OF THE TRAINING SERIES 
 

Type of training Location Participants Trainer Time /training Results 
 
Cutting and Sewing  

SBM 

 
24  

Mrs Jeannine 

 
2 months/ 

4 sessions/week 

--- students trained; 4 wives; 5 
shepherds of Toby; held up the 
promotion-born participants with 
support of the trainer; staffing kit; 

Soap making  

SBM 25 Mrs Past. Octave 2 sessions 

Quality soap satisfactory for all, 
feasible, but catechists have 
difficulties in obtaining raw 
materials; 

Fruit conservation ; 
cookies; various 
dishes; 

SBM 25 Mme Edwige 
(FAFAFI) 6 sessions 

Capacity building efforts to 
participants, they all know how to 
prepare cassava flour for dough and 
cookies: 

Traditional bread 
making SBM 30 Mme Past. Octave 1 session 

All participants can prepare the 
dough and make the bread; 
 

Fuel-Saving Stove  SBM 20 
Mme Bodo 

(Andrew Lees 
Trust) 

2 sessions Catechist’s ability to build fuel-
saving stove for themselves; 

FIVOY  
(Micro Finances) SBM 26 Directeur FIVOY 

Manambaro 1 session 

Many details and explanations 
provided to catechists; participants 
interested in Micro Finance; account 
opening very encouraging for 
participants; 

PSI  
(Population Services 
International) 

 
SBM 

 
54 Dr Jimmy (PSI) et 

Dr Baholy (PSI) 2 sessions 
participants trained in awareness of 2 
main diseases of children <5 years; 
symptoms 

IT Hosp. 
M’baro 

08 Hosp. 
M’baro staff 

Mr Hubert 
Informaticien 18 sessions 

Participants are able to use basic 
computer skills: basic excel, word, 
internet;  
problem = frequent power outage 
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Each report (mostly training related) will be sorted out in appendix as follows: 
• May Trip Report (Agnes); Appendix A 
• June Activity Report (Lalaina); Appendix B 
• Letter to Synod Officials; Appendix C 
• Graduation Ceremony Report; Appendix D 
• Training Instructor Evaluation Report; Appendix E 
• Micro-Credit Training Report; Appendix F 
• PSI Training Report; Appendix G 
• Graduation Kit Table; Appendix H  
• Student List and Work Location Assignment Table; Appendix I 

 
 
Financial Report 
 
This financial report is the most detailed so far for the year.  Lalaina always attach petty cash 
and bank balances on all his financial reports, which allows a regular check on transactions 
and major expenses engaged for the period.  The detailed report is available, but only the 
abridged version is attached to this document (Table 2 and Table 3).  Lynn Butler, GHM 
accountant, receives on a regular basis the translated copy of the financial report and any 
preliminary analysis I conduct on the document.  She eventually checks/comments all the 
number and provides a final version on the report. Agnes also provided a detailed report of the 
amount transferred to SEFAM for personnel expenses. 
 
Worthy of notice is the exchange rate for the successive fund transfer. The following list 
provides exchange rate fluctuations: 
 

• FtD 1st transfer: $ 1.00 = Ar. 2,052.79 
• FtD 2nd transfer: $ 1.00 = Ar. 1,942.18 
• SEFAM 1st transfer: $ 1.00 = Ar. 2,006.00 
• SEFAM 2nd transfer: $ 1.00 = Ar. 1,931.00 
• Budget exchange rate: $ 1.00 = Ar. 1,500.00. This increase in exchange rate may give 

us some room to absorb inflation to some extent. 
 
I discussed with Agnes the project audit that is overdue.  At this time, we agreed on having 
the audit sessions right after the construction project is completed.  For this purpose, I 
recommended that Lalaina be helped by an accounting assistant, even temporarily, because of 
the amount of work he has to carry out on a daily basis with the construction project.  This 
recommendation will be submitted to the AVIA committee on August 19. 
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BUDGET ITEMS   2009 
Budget USD 

Ariary * JANVIER FEVRIER MARS AVRIL MAI JUIN CUMUL ** % of Total 
Budget

Sub total I: Human Resources       12,900.13      19,350,195 4,171,587 4,008,502 8,180,088 42.3%
Sub total II:Avia office          3,303.33         4,954,995 40,900 91,713 121,940 726,711 1,480,453 434,440 2,896,157 58.4%
Sub total III: Primary health care          7,190.00      10,785,000 0 -
Sub total IV: Toby Nenilava             400.00            600,000 0 -
Sub total V: Manatantely          4,694.33         7,041,495 207,000 2,124,000 2,331,000 33.1%
Sub total VI: M/baro, S/sambo             396.66            594,990 0 -
Sub total VII: Trainning          8,080.00      12,120,000 2,303,360 900,750 3,204,110 26.4%
Sub total VIII: Building       55,479.61      83,219,415 0 -
Sub total IX: Vehicule          3,333.33         4,999,995 85,000 199,400 193,300 202,000 566,500 1,312,569 2,558,769 51.2%
Sub total X: Supervision          4,533.33         6,799,995 1,048,760 1,048,760 15.4%
Sub total XI: Misc                      -                          -   60,000 119,500 14,500 15,000 209,000 -
Refund Dec '08 & Toby Project *** 1,007,000 1,007,000 -
GRAND TOTAL     100,310.72    150,466,080 185,900 291,113 4,486,826 1,255,211 5,371,813 9,844,020 21,434,884 14.2%

Ariary * : $1.00 = 1,500 USD
Cumul **: a mixture of several exchange rates
Refund Dec '08 & Toby Project ***: to be reviewed by GHM Acct

ARIARY UNIT

FORT-DAUPHIN & SEFAM: 1ST SEMESTER DETAILED EXPENSES 
TABLE 2

 
 

TRANSACTION USD EXC RATE ARIARY
FtD: 1st Q as Budgeted 11,293.00 1,500.00 16,939,500
FtD: 1st Q as transferred 11,293.80 2,052.79 23,183,800
FtD: 2nd Q as Budgeted 6,514.00 1,500.00 9,771,000
FtD: 2nd Q as transferred 6,514.00 1,942.18 12,651,361
SEFAM: 1st Q as Budgeted 2,074.47 1,500.00 3,111,705
SEFAM: 1st Q as transferred 2,074.47 2,006.00 4,161,387
SEFAM: 2nd Q as Budgeted 2,074.47 1,500.00 3,111,705
SEFAM: 2nd Q as transferred 2,074.47 1,931.00 4,005,802

EXCHANGE RATES FOR TRANSFER
TABLE 3
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Car Use policy 
 
During the building project group latest meeting (Tom B., John T. and myself), we decided to 
come up with a vehicle use policy to be inspired by a document from the Dodoma project in 
Tanzania. As more employees will be hired this semester, it is essential that the car be used 
for its intended purposes.  A monthly mileage of vehicle use was also requested as part of the 
activity and financial report.  As a start, this car can be driven only in the Anosy region. 
 
 
Building Construction and Renovation 
 
Mr. Jacquelin of MSAADA finally completed a trip to Fort-Dauphin to visit the sites (a trip 
report is attached) and held a meeting in Tanà with Lalaina and Agnes regarding the 
construction effort.  He is planned to pay few more visits to the site at the start and at finish. 
 
A revised estimate for the building was sent by Mr. Joie of Fort-Dauphin to Mr. Jacquelin and 
to us.  He is the technician recently hired by AVIA with the help of Jacquelin to re-evaluate 
the first building estimate.  The new estimate still falls within the previous total estimate of 
$55,000 while exchange rates may give us some advantage with the available local money.  
Completion of the construction work is set for a maximum of three months from any starting 
date with the goal of finishing before the start of the rainy season (December).  The US 
management team (Tim, John T., Tom Berkas, and Andry) will be looking and discussing 
shortly the building estimate document. 
 
 
The AVIA team on the ground has proven its versatility and ability to conducting training 
sessions despite the challenging situation. Partnership with a major national/international 
NGO (PSI) has been initiated and will be sustained over time.  A reunion of the graduating 
catechists is scheduled in the future to evaluate their work and to build upon each other 
experience regarding village outreach.  Another major challenge is awaiting the team for the 
construction project.  A significant assistance from Mr. Jacquelin of MSAADA will hopefully 
alleviate the burden of the task. The workplan for the remainder of this year is laid out in the 
attached document (Appendix J). 
 
 
Respectfully submitted by  
 
 
 
Andry Ranaivoson 
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AVIA PROJECT 
MISSION REPORT ‐ Taolagnaro  

MONDAY, MAY 4 ‐ MONDAY 18 MAY 2009 

 

1. Start-up of the training series: 
 

- All courses are planned: There is a work plan from May to July 2009; 
- All the trainers are identified and contacts and discussions have been established; 
- The majority of supplies and materials needed for each course are already acquired and on-site 
in Tanà. 
- A term of reference was established for each type of training including the contract signed by 
the trainer and the regional coordinator (RC); 
- Material monitoring is filed and used for each training session, regularly filled by the instructor 
and the RC; 
- An assessment is taken at the end of each week: the trainer gives recommendations and 
expresses their opinions and their wishes to the students;  
 
Thus: 
- This series of training began with training in Cutting and Sewing. As expected, the trainer is 
Ms. Jeannine. She has a training center located in Taolagnaro fully endorsed by the region and 
international agencies working in the area. She has extensive experience in both education and 
practice. All supplies and materials necessary for this training have been acquired from Tanà and 
shipped on time to Taolagnaro, we started the same day when I arrived Monday afternoon. This 
training is held every afternoon from Tuesday to Friday, 4 sessions per week. 
- At the end of my stay, all 22 participants -students, brides- registered on the 30 students at 
Manatantely School have been able to finish a skirt, to general satisfaction. 

Parallel to the cutting and sewing, culinary training with Mrs Edwige of FAFAFI Taolagnaro is 
held each Monday afternoon. Therefore, we had two meetings during my stay, during which we 
learned to prepare fruit jam and juice, ways to conserve the fruits that can be found on site. 

 

2. Training Series Planning: 

This planning took into account the date of this ninth Promotion: second week of July 
2009, and all sets of training required by students.  

It was planned as follows:  
Month of MAY:    
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- 2 weeks for the skirt: 8 sessions  
            - 2 Weeks for the shirts: 8 sessions  
            - Fruit conservation training 

Month of JUNE: - 4 weeks for sewing training 
                           -  Training in bookbinding; local breadmaking, soap making; 
 

3. Transportation during the training: 
The RC must attend all training sessions and the car is driven everyday to Manantantely;  
three Toby shepherds also attended all training with the trainer. The fuel consumption is 
up around 100,000 Ar per week according to the calculation of RC as a result of the first 
two weeks of training. However, the allowed monthly amount is 300,000 Ar. 
Still on the subject of car, we had to contact someone who works at the registration center 
(because it currently requires the presence of the owner of the car for the title transfer, 
which is impossible for us). The filing of the car title transfer is underway. 
The RC does not have enough time to do regular maintenance of the car, the training 
sessions take up an important amount of his time, and the car is used extensively. 
 

4. Office Furniture for PIDV - F / D: 
The Office PIDV is equipped with:  a cabinet, a living room complete with 2 tables, 2 
chairs x 2 places, 1 x 3-seater sofa, 1 table with 1 office and 1 wheelchair table desk / 
computer. All this only will facilitate the work of RC and the missionaries.  

5. Collaboration with other NGOs 
 

- Mrs Edwige who provides culinary trainig and preservation of fruit is from FAFAFI. 
She lives in Manantantely and heads the FAFAFI Training Center - Manantantely. 
- PSI kindly with students impregnated bednets (90) in which teachers and staff were also 
able to benefit, and there was also a distribution of water purification kit to replace filter. 
 
- The Dispensary of SALFA within the Toby is finally functional. Dr Rondro is in charge 
with a collaborator, and they work full time at the Toby currently; the revenue does not 
even cover their salaries, so the clinic F / D supplements, but everyone hopes that it is a 
matter of time; that is the time required for the population to know and get used to the 
service provided.  

At the meeting of the health committee which I attended during my mission, we had mutually 
agreed that the work of daily cleaning of toilets should be provided by the occupants; the 
shepherds are in agreement, I have seen progress in this direction since my last visit to the Toby; 

Now, in collaboration between the local pastors, shepherds, and the health clinic, AVIA must 
take up the fight against tsipongo (fleas) and other parasites; 



- Note also the collaboration with National Office of Nutrition (ONN) who kindly provided the 
Bible School with Morenga seed and coached the seed planting: Thus, we held a contest to make 
raised-bed in the school for the student group; the first awards will be given by AVIA, and 2kg 
of seed and 600 pots are already acquired, students are motivated ; 
 

6. Finances 
 

- We were able to repay the money borrowed from Dr. Sahondra and also Lalaina for what he 
has advanced to complete the housing office. PIDV owes nothing to anyone. 
- Invoices referring to the amount transferred by Dr Julie of SEFAM will be sent to you shortly 
by scanner. 
- It's the same for the financial report prepared by Lalaina; 
- Let me also mention that we have the question for the next quarter, especially on wages, we are 
in the middle of May and I hope that the coming of Rev. Tim solve this problem. 
 
To conclude, I would say that PIDV has begun training activities on the right path. Internal and 
external collaboration is alive and well. The problems are minimal with the results achieved. 
We're working toward our goal. 
 
TO GOD ALONE BE THE GLORY. 
 
Rasamimampianina Agnès 

Superviseur - PIDV 

 



Malagasy Lutheran Church 
Faradofay Regional Synod 
Anosy Village Integrated Actions Project 
Bazaribe, Fort-Dauphin 

   Tel : 032 04 718 19 – 033 09 446 06 
 

 
ACTIVITY REPORT FOR JUNE 2009 

 
I. Background: 

 
The pace and amount of work has been accelerated this month of June, whether the training or 
the  preparation for the graduation of the Class of 2009 at Manantantely Bible School.  
News from our sites are as follows: 
 

a- Manantantely Site: 
 

Partenaire PSI : 
 

 Training or AVBC (Village-Based Community Agent) was completed with the PSI 
(Population Service International) an American NGO. The training was provided by Dr. 
Baholy from PSI headquarters Antananarivo. The objective of this training was:  

- PSI awareness and its role in society  
- Learn the art of communication  
- Know the fight against malaria  
- Know the fight against diarrheal disease  
- Learn the technique of family planning  
- Know how to operate stock management  

 
The training is done in two groups: the first began on 22 to 24 June and the second wave will 
be from 13 to 15 July.  In fact, the training aims at preparing village outreach coordinator. 
 
Participants : sexe M : 24 ; sexe F : 7  
Themes : ACTipal, VIASUR, PILPLAN 
Documents and supplies are distributed during the training as well as coffee and tea morning 
and afternoon. 
 
Partenaire ALT : 
 
Training with ALT (Adrew Lees Trust) has also begun for the Toko Mitsitsy (fuel-saving 
stove) and theoretical training takes place on 19/06/09 at Manantantely on socio-economic 
and environmental use of Toko Mitsitsy.  Participatory approach was used in this training 
using series of diagrams that compare users with non-users of the fuel-saving stove. 
We also invited people who live in Manantantely in addition to students and wives.  The 
number of participants reached 43. 
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b- Manambaro Site: 

 
IT training began on 16 June and will last 6 weeks: 
 
 

 
The SALFA Dispensary at Fort-Dauphin has also trained two of its personnel with the 
Manambaro Hospital team. 
 

c- Toby Nenilava Site: 
 
We periodically brought awareness to Toby with the health committee. 
The company SODEXO finally installed the large water tank 5,000L to Toby where there is 
connection with the JIRAMA pipe (local power company). 
During the Toby outreach we distributed SUR'EAU to each patient. 
 
 

II. Problems: 
 

Training schedule for the students was overloaded.  
Training with PSI students have claimed compensation for training in place of the sample 
they were given. Some students got behind sewing training due to attendance problem and 
had to drop off.  Some students have behaved badly towards the trainer. 

 
Manambaro : 
The lack of teaching materials is undeniable at Manambaro, the number of computer 
training is not sufficient, and the training room is small. 
The power outage is quite common, especially when using the video projector.  
  

III. Solutions 
 

A dialogue was held with students to fix the problem and behavior change was discussed. 
We talked with the School Director at Manambaro for better organization of training, 
preparation for the classroom, and training equipment. 
 

IV. Conclusion 
 

Overall, our training worked well and that the goal of providing students with adequate 
training and practical life skills was reached. 

 
The Regional Coordinator. 

Participants  Medical doctors : 02 
Stock manager : 01 
Nurse : 01 
Laboratory technician : 01 
Stock / Pharmacy : 01 
Accountant : 01 
Anesthesist : 01 

Class  Introduction to computing 
environment 
MS Word 2007 
MS Excel 2007 
Internet  

Computer Availability  01 computer/02 participants 



Malagasy Lutheran Church 
Faradofay Regional Synod 
Anosy Village Integrated Actions Project 
Bazaribe, Fort-Dauphin 

   Tel : 032 04 718 19 – 033 09 446 06 
 
 
Fort-Dauphin, July 22 2009. 

 
 
 

Pastora MOSA CELESTIN  
Fort-Dauphin Synod President 

 
 
 Dear Sir, 
 

« May the grace and peace of our Lord Jesus Christ be always with you all» 
 
We together praise God for the completion of the School year and for the graduation of the 
catechists from the Bible School of Manatantely.  We would like to thank you very much for 
your sustained cooperation.  
 
It is our method at the AVIA to evaluate completed project in order to guide future endeavors.  
We conducted an evaluation session with the students, their spouses, and the instructors. 
However, we could not carry out an evalaution with the shcool teachers and director due to 
time constraint. We would like to request your understanding that we may share with the 
church officials our thoughts about the completed training at the Bible School. The motivation 
is mostly is to seek constant improvements in our cooperation and joint effort for better results.  

 
These what we think are the positive aspects of the completed training sessions : 
 
- All eight training  sessions were completed with the students and their respective 

instructors; 
- The catechists and their family were very satisfied with the training they received ; 
- They were very grateful for the graduation gifts that will help them get started on self-

support at their assigned location work and the health care they received. 
- In addition to the catechists, some shepherds from the Neny Lava Toby and the population 

around the School.  
 
The following aspects may need some improvements : 
 
- The training sessions started quite late in the school year and caused some disturbances 

with the shcedule ; 
- This situation impacted the performance of the students in the school and that of the 

instructors ; 
- Communication with the school director was quite limited. 
 
 
We would like to submit the following recommendations:  
- Would it possible to have a limit on the number of students accepted at the school (about 

25) 
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- Could we require a minimum knowledge requirement for the entrance criteria? 
- Could we require of the students to pass a medical visit before being admitted at the shcool? 
- Could we include the proposed training session as a part of the school curriculum? 
 
 
We at AVIA are always available for discussion regarding improvement at the school about 
practically any aspect.  
 
For the next six months, we will focus on construction/restoration work including that of the 
director house and some of the students building. We will re-visit the student training next year 
in 2010.  
 
We would like to reiterate our thanks to the church officials for the prayers dedicated to this 
work.  
 
To God alone be the glory. 
 
 

 
 
 
 
 
 
Hery Lalaina RAMAROLAHY      Agnès RASAMIMAMPIANINA         

 
 
 

 



REPORT ON GRADUATION CEREMONY  
FOR THE CLASS OF 2009 OF THE MANATANATELY BIBLE SCHOOL  

 
DATE : July 12 2009 
LOCATION : TANAMBAO Lutheran Church – F/Dauphin 
PARTICIPANTS : the School Director ; all instructors ; all students and family; staff 
members of AVIA (2 ea) ; 11 Pastors from all church districts, Synod representatives ; 
representatives  from the Reformed Church ; many other guests; the trainers. 
 

- The students were wearing the product of their sewing training ; for men: blue pants 
with white shirts and  black tie.  For female students: blue dress ; for student spouses : 
orange dress. Out of the 30 students, 27 graduated et 3 have to repeat their schooling 
and re-take the exams. A female catechist, Ms. Marie Angèle, was successful at 
passing the entrance exam at the Bezaha School (Southwest) to continue her study.  
She received the blessing of the Synod and was granted a full scholarship.  

 
- A gift was given to each trainer (sewing; fruit conservation; traditional bread making 

and soap ; fuel-saving stove) and the medical doctor who took care of the students. 
 

- Each catechist was given a graduation kit according to the training they completed and 
their expressed need.  We also took into account their attendance record. In fact, three 
students did not participated in any of the training sessions. 

 
-  A list is attached for the graduation kit distribution (Appendix H). In addition, they 

received a membership booklet for FIVOY, bednets, and SUR’EAU flask. SUR’EAU 
is an anti-microbial mix distributed by USAID in times of natural disaster that help 
the user to disinfect drinking water. One flask works for a 5-gallon bucket. 

 
- Pictures will be sent to you via Pastor Dennis RAKOTOZAFY who will come to 

Minnesota to study at the St. Paul seminary. 
 

- Expenses for training and graduation kit are included in the financial report and came 
in the limit of the allowed amount. 

 
- A graduation reception was held by the School during which the graduation kit was 

distributed.  It was also an opportunity for us to learn about the source of funding for 
the School : one Sunday per year during which the offering can reach up to 4 millions 
MGF ($400) ; sale of local fruits (mango, litchis, coconut) and cash crops (groundnut, 
rice, and cassava) ; and from overseas the sister-Synod of Illinois and an American 
family.  

 
- The main issue raised at the graduation was the financial crisis at the School since 

February 2009;  
 

- An excerpt from the graduation speech of the School director : « These students have 
endured so much before their graduation, but as we can see today this is a very special 
class being the only one that benefited from the graduation gift.  Even the pastors  that 
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graduated did not receive such a gift. That’s why we have chosen the name ‘Blessed’ 
for the 2009 class ! ». 

 
- Students who missed the training sessions have notably regretted their choice..  

 
- The School personnel and the Synod representatives would like to convey their deep 

gratitude to AVIA project. 
 



EVALUATION REPORT OF TRAINING SESSIONS BY INSTRUCTORS 
 

 

The trainers were also involved in the final evaluation meeting. Unfortunately, they could not all 
contribute due to their busy schedule. Thus, the following results are from 3 trainers: 

- Mrs Jeannine RAZANANIRINA (Sewing) 
- Mrs Pierrette RASOAHANTA (traditional breadmaking, soap) 
- Mrs Edwige RASOANIRINA (Fruit conservation of, cookies, dishes, …) 

 

1. Question on attendance of participants: the three trainers confirmed the goodwill and 
interest of participants; particularly for Sewing , the sessions were held until the last day; 

2. All three instructors are satisfied with PIDV regarding transportation, the acquisition of necessary 
training materials, the relationship with the catechists; Mrs Edwige would have liked a more 
serious contribution from the catechists during the practice sessions; 
 

3. Mrs Pierrette is satisfied with the training she provided;  the catechists have asked many 
questions to which she could respond;  for the two other trainers, time constraints posed some 
problems; 

 
4. In the future, they suggested a longer duration, e.g. 3 or 4 months for sewing; devote special 

sessions for practices sufficient for all participants; distribute handouts at the end of the session 
and an evaluation form; 

 
5. Mrs Jeannine and Pierrette had limited problems during their sessions; for Mrs Edwige, the low 

level of education of the participants was a problem, as well as their lack of enthusiasm during the 
practice sessions; 

 
6. In case the project would still need their services in the future, they are willing to continue 

collaborate. 
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REPORT OF TRAINING ON THE FIVOY  
MICRO FINANCE 

 

- Date : Friday, July 10th, 2009 
- Place : Bible School of Manatantely 
- Participants : Students and their spouses 
- Trainer : Mr Fredo ANDRIAMANAHIRA – FIVOY 
- Trainer Title : Director of Fivoy Manambaro 

 
Following the meeting with the Director of Fivoy the importance of Micro-Finance in Rural 
Development, we decided to hold an awareness session on the importance of FIVOY in the rural 
economy to students of the Bible School of Manantantely.  
This session was followed by opening of an account with FIVOY, for each student with an 
amount of 20,000 Ar upon graduation from the Bible School. Thus, 26 students including 4 
couples are beneficiaries of such account. In total, the project has paid an amount of 520,000 Ar. 
 
FIVOY is a Micro Finance Agency. With the opening of an account in hi/her name, the catechist 
will now both be depositing money in their savings account that can build up their eligibility for 
a personal loan.  This amount allows him/her to make an investment, as necessary, and the rate 
will be based on these activities as follows: 
 

- Agricultural production: 4%  
- Back to school supplies: 5%  
- Commercial: 4%  
- House construction: 5%  
- Accident:  5% 

 
The FIVOY currently exists in several localities F / Dauphin. Also, it is possible to open a 
project account in the name of all catechists at their village of origin.  If their place of 
employment is different than their village, it is possible to make a transfer. The majority of 
FIVOY accounts for the students are located at Soanierana and Fort Dauphin. 
 
FIVOY favors women who want to make a loan. Many details were given by the director, but 
also he cited many specific cases as examples. Many questions have followed the presentation 
and they were answered clearly. 
Repayment of the loan will not exceed three years. The difference between FIVOY with the 
Bank is that it can make a small loan amount.  There are two accounts in FIVOY that is basic 
membership (Mpikambana tsotra) for the savings account and associate member (Mpikambana 
tompony) for the rest. Our students are associate members.  
Catechists are satisfied as well for explanations for the opening of their account. They are very 
encouraged by the Project to look into future loans. 
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REPORT OF TRAINING WITH  

POPULATION SERVICES INTERNATIONAL 

 

 
DATE: June 22 to 24 (Group 1), July 13 to 15 (Group 2)  
LOCATION: Manatantely Bible School 
SUBJECT: Training students as health extension agents  
PARTIC IPANTS: 

‐ Group 1: 30 students 
‐ Group 2: 23 students whose wives are catechists students and participants from the 

villages surrounding the EBM; 
TRAINERS: Dr. Tana Baholy PSI (Group 1), Dr. Jimmy PSI Tana (Group 2), Mr Hardy PSI F / 
Dauphin. 

This training falls within the framework of collaboration between the PSI and PIDV Ft / 
Dauphin. Catechists have been asked to be leaders in health care in the fight against malaria and 
diarrheal diseases, especially for children under five, in the villages where they will now serve. 

As the students were very interested in this training, we also believe that this series will also 
complement their training. A simple scheme is to be followed to determine the child's illness. 
The procedure comes from PSI but was endorsed by the Ministry of Health. A prize was offered 
to those deemed "competent". The participants were 53 among the amount of 226 000Ar was 
distributed.  The amount was taken from the training budget. 

These new products to fight against diarrheal diseases and malaria are easy to use at an 
affordable price for everyone, in addition to the medicated bednets and SUR’EAU anti-microbial 
mix. 

We thought to later offer the same training to the future leader of the AVIA village and to entrust 
their follow-up by the Bible School students. 
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# STUDENTS SEWING 
MACHINE PLOW NOODLE 

MACHINE
KITCHEN 

KIT
COOKING 

POTS SCALE WHEEL-
BARROW

FISHING 
NET

SMALL 
TOOLS BEDNET MICRO-

LOANS TOTAL

1 SOLO Christin 1 1 2 1 5
2 TSATOHA Herindraza 1 1 2 1 5
3 RANDRIANAMBININA Laha Julien 1 2 1 4
4 RAZAFINDRAMARO Richard 1 1 2 1 5
5 RAMOSA Edwin( Papan'i Voangy) 1 1 2 1 5
6 MAHAMBY Jean Claude 1 1 1 2 1 6
7 DAMY Filson 1 1 1 1 1 2 1 8
8 DAMY Miharisoa Zafilahy 1 1 1 2 1 6
9 MARA Emilien 1 1 1 3 1 7

10 MAHATSARA Venance 1 1 3 1 6
11 TENASOA Johnson 1 1 2 1 5
12 FARALAHY Bernard 1 1 2 1 5
13 RAKOTONIRINA Zozo 1 1 1 2 1 6
14 MARIE Angele 1 1 2 1 5
15 KAZY Julienne 1 1 1 2 1 6
16 RAFANOMEZANTSOA Françoise 1 1 2 1 5
17 SAMBO MANAMBALA Justin 1 1 2 1 5
18 DAMY Jaonasolo 1 1 2 1 5
19 ALFRED 1 1 2 1 5
20 RAFANOMEZANTSOA Jean de Dieu 1 1 2 1 5
21 MAHASOA Albert 1 1 2 1 5
22 MONJA Fanjely 1 1 2 1 5
23 MAHAZOSOA Zafisalahamamy Jean L 1 2 1 4
24 DAMY Mahasofy 1 2 1 4
25 BERTRAND Rengava 1 2 1 4
26 RANDRIANANDRASANA Xavier 1 1 1 3

TOTAL GIFT ITEMS 16 14 2 13 3 3 1 2 1 53 26 134

GRADUATION KIT FOR BIBLE SCHOOL STUDENTS
DISTRIBUTED JULY 12 '09, TANAMBAO LUTHERAN CHURCH
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Liste of Cathechists 
Class of 2009 From Manantantely Bible School

NOM Sex Student Age # of 
Children Church District Commune Female 

Student
Male 

Student
SOLO Christin Male YES 39 1
SIJA Josiane (Endrin'i Berson) Female NO 32
SAMBO MANAMBALA Justin Male YES 36 1
SANAMBEHOSOA Female NO
TSATOHA Herindraza Male YES 35 1
Lucianne Female NO
RANDRIANAMBININA Laha Julien Male YES 39 6   FLM Ambalateza Manantenina Manantenina 1
DAMY Jaonasolo Male YES 40 1
KAJY Rolline Female NO 34
ALFRED Male YES 39 1
CERINE Female NO
RAZAFINDRAMARO Richard Male YES 34 1
FLAVINNE OLINE Female NO
RAFANOMEZANTSOA Jean de Dieu Male YES 27
ANJARASOA Female NO 1
RAMOSA Edwin ( Papan'i Voangy) Male YES 48 1
RAZAFINDRAVORY Ernestine Female YES 40 1
MAHAMBY Jean Claude Male YES 45 1
MIZA Micheline Female YES 32 1
DAMY Filson Male YES 29 1
RAZANABAHINY Florida ( Kekely) Female NO 25
MAHASOA Albert Male YES 33 1
SIZA Tsarasoa Female NO 26
MONJA Fanjely Male YES 24 1
NORLINE Florence Female 19
MARIE Angele Female YES 36 2   STPL Bezaha 1
KAZY Julienne Female YES 40 6   FLM Tanambao Tanambao Soanierana 1
DAMY Miharisoa Zafilahy Male YES 26 1
HOVA Baohoanahy Female NO 21
MARA Emilien Male YES 40 1
MAHO Bertholine Female YES 33 1
MAHATSARA Venance Male YES 54 1
HOVA Bonazy Female YES 47 1
TENASOA Johnson Male YES 41 6 1
NOMESOA Marovavy Doliane Female NO 28
FARALAHY Bernard Male YES 34 1
RAZAFIMBOLOLONA Didina Female NO 31
RAKOTONIRINA Zozo Male YES 33 1
RAVOLOLOMIHANTA Gisel Female NO 28
MAHAZOSOA Zafisalahamamy Jean L Male YES 29 1
MASY Remahanja Daulphine Female NO 23
DAMY Mahasofy Male YES 48 1
Margueritte Female NO
RAFANOMEZANTSOA Françoise Female YES 45 5   FLM Amparihy Fihaonana Faradofay 1
BERTRAND Rengava Male YES 24 0   FLM Enakara Enakara Ranomafana 1
RANDRIANANDRASANA Xavier Male YES 55 1   FLM Lovokaomby Tanambao Ambinanibe 1

Children 95 7 23
Female Student 7
Male Student 23

Ifarantsa Mandiso

  FLM Fenosoa Ifarantsa Ifarantsa

Tanambao Ampasy

  FLM Mandiso

Mahatalaky

Ranomafana Bevoay

  FLM Ambanihazo Mahatalaky Mahatalaky

Ranomafana Fenoambany

Ranopiso Ambatoabo

  FLM Andoharano Ranopiso Andranobory

Ifarantsa Ifarantsa

Tanambao Soanierana

Ranomafana Ranomafana

Enaniliha Enaniliha

Manantenina Manantenina

Ranopiso Ranopiso

Ihazoambo Ifarantsa

Ranomafana Ranomafana

Analapatsy Ranopiso

Work Assignment Location

3   FLM Ambatoabo Ranopiso Ambatoabo

  FLM Fenoatsimo Ranopiso Ranopiso

  FLM Volobe Mahatalaky

3

3

2

4

6

4

0

4

5

1

3

1

  FLM Fenovahoaka

  FLM Antohitohy

  FLM Berongo

  FLM Erara

  FLM Enaniliha

  FLM Manantenina

  FLM Masihanaka

  FLM Fanjahira

7

  FLM Andrakaraka

  FLM Ranomafana

  FLM Fenoambany

  FLM Morotoko

  FLM Soamanonga

7

9

4

3
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Work Plan for AVIA 

Third and Fourth Quarter 2009 
 
 
Third Quarter 
 
July 2009 
Completion of training sessions at M’tely and Manambaro 
Outdoor activity for Toby patient and shepherds at M’tely 
Graduation kit purchase 
Graduation ceremony for Class of 2009, named “Blessed” 
 
August 2009 
Lalaina’s vacation, July 27 – August 09 
Lalaina training with MEDAIR in Maroantsetra, 10 – 14 August 
Tanà, August 17 -20: meeting with Jacquelin & Agnes and construction material price 
comparison 
Construction material price comparison in Fianarantsoa: 24-25 August 
Fianarantsoa - FtD : 26 August 
Start construction project in FtD: 31 August 
 
September 2009 
Technical report for construction 
Pricing of construction material 
Purchase of construction materials, hiring of local contractors and warehouse guards 
Start of three construction sites 
 
 
Fourth Quarter 
 
October 2009 
Construction work follow-up 
Staff hiring for PHC 
Work Contract and training for PHC staff 
Village outreach for PHC staff 
Work Plan/ Equipment  
 
November 2009 
Construction work follow-up 
Village outreach for PHC staff 
 
December 2009 
Construction work follow-up 
Construction project completion at three sites 
Office opening at Manambaro for PHC 
Village outreach 
Evaluation for PHC probation period 
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